3-20-08

2008 NCM Annual Meeting

Session Guide
Gary Paige, NCM Program Chair

A) Session Formats

1)

2)

3)

Panel — Traditional NCM session (now 2 %4 hours), ideally with broad appeal to the community.

Background, motivation, and didactic elements by way of introduction are important in order to

engage our various NCM sub-communities.

* Up to 4 speakers may be included. Panel organizers should plan ~1 3/4 hours of talks,
allowing additional time for introductions, transitions, and ~20 minutes of general discussion
(panel) at the end.

* |eader’s role: introduce topic, motivation, and relationship between talks (5-10 min.), guide
transitions, and later provide a closing summary or segue into the general discussion.

* Guideline: target 20 minute talks (~15 slides) plus 5 minute discussion each (~100 min.
total)

* Plan ~20 min. for a final panel discussion. This may include designated discussants to
serve as catalysts (without slides), such as the Board member/moderator for that session
and/or colleagues chosen in advance or on site.

* Plan ahead (e.g. email), and meet on site before the session to review, hone and adjust the
session. Cohesion between and across presentations is important.

Perspectives— This is a new format for NCM, though not without precedent in terms of
content. Perspective sessions are 1 %2 hours in duration, and include several different styles.
Ideally, 2-3 established speakers will contribute their perspective on a modern challenge,
including a review of the topic at hand, controversies, outlook, and speculation.

Talks should be 20 min. (3 speakers) or 30 min. (2 speakers), plus discussion/comment.
Alternatively, and depending upon the venue, consider shortening each talk to allow for a final
interchange.

* Short panel — emphasizing emerging areas or technologies, as well as topics novel to
NCM.

* Clinical-science interchange—synergy in the understanding of a disease (or class of
diseases) from both vantages (e.g. resembling a clinical patho-physiology conference).
What can we (have we) learned from clinical sources and from scientific inquiry? How has
this confluence advanced our understanding, guided directions, or aided treatment?

* Controversies (or debates)—different perspectives and interpretations, each based upon
supporting evidence. Is there a path toward reconciliation, and with what required elements
or experiments?

* Historical overview—glorious moments, breakthroughs, conflicts, or paths towards
enlightenment.

Poster-workshop — This new form of workshop session is linked to a portion of a preceding

poster session with a designated discussion session (1 hour) just afterwards. In this way,

individual contributions with all necessary details are provided in posters, leaving discussion

sessions largely open for that purpose. 4-5 participants are ideal.

* Place all details in the poster session that occurs just prior to the workshop discussion—all
will be lined up in a specified area and in a sequence designated by the workshop leader.
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4)

These posters, along with all the others in the same session, will remain up for viewing for
a full day to foster ad hoc discussion (see below).

* Mini-handouts of posters are encouraged in order to stimulate ad hoc discussion
throughout the meeting, and to provide participants with a useful copy for their own reading.

* eader’s role: coordinate the session and its poster presentations. Consider a common
poster style. During the discussion period, introduce the topic and motivation for the set of
contributions.

* Plan 30-40 min. discussion after brief (2-4 min) summaries by contributors (major points).
Remember, details were already viewed just prior to the discussion session.

* Option: choose 2 discussants (in advance or on site) to review posters and issues, and
then join the discussion as catalysts.

* In the discussion, include additional relevant posters from participant labs (and others that
are on topic), and if this is clear in advance, we will bundle other relevant poster
assignments nearby.

Technical tutorials — These are didactic sessions of 172 hours, with 1-3 faculty addressing a
relatively focused area or technique. Examples might include emerging technologies (e.g.
intrinsic signal imaging, novel multi-array recording, working model implementations).

* These will be, by their nature, rather focused and will appeal to a targeted audience.

* Tutorials may be operated in parallel sessions if necessitated by time constraints.

5) Keynote —One special presentation may be proposed during the meeting, to be delivered by a

6)

7)

prominent colleague whose contributions to neuroscience are widely acknowledged. The

Keynote address is an invited lecture (1 hour) scheduled so as to segue into the final NCM

reception and banquet. This should attract the entire NCM community and should round off an

evening of special events.

* Board members nominate candidates for discussion (name, title, and major scientific
contributions).

* NCM members are encouraged to suggest options to Board members.

* The VP and Board nominator serve as hosts.

* Individuals and topics outside the usual NCM community are encouraged.

Open sessions—Submissions for individual presentations will be accepted this year. Two

sessions of 1 1/2 hours each allow for six 15-min talks (including several min. for questions) in

each session. Submissions may opt for a poster presentation if not selected for an oral

session.

* No more than 1 proposal per lab will be accepted, given the small number of talks.

* Topics for open sessions will be determined by the Board, and will be linked to selected
panel or perspective topics, much as occurs in a typical Gordon Conference.

Posters—This traditional venue continues, according to the following attributes:

* General sessions of 2 hours will occur, during which all authors in a session are expected
to be present. Two sessions are tentatively planned, based upon numbers from past
meetings.

* Poster size should be limited to 4'X4’ (122cm X 122cm).

* All posters are expected to be up for viewing for 24 hours, allowing ad-hoc visits and
discussions at any time. Posters should be mounted for viewing by the end of the AM break
on the day of the poster session, and removed by the beginning of the AM break the
following day.
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Submissions are welcomed by any NCM participant. Student and post-doc contributions
are particularly encouraged, and are required for scholarship recipients.

Posters are the best venue for presenting new & novel findings together with ample
discussion.

If numbers of submissions exceed session limits, then only 2 per lab may be accepted.
Mini-handouts of posters are encouraged in order to stimulate ad hoc discussion
throughout the meeting, and to provide participants with a useful copy for their own reading.

8) Poster-Cluster—This format borrows from the Poster-Workshop but without the formal
discussion session to follow. It simply provides a means by which colleagues can combine
contributions into a set of side-by-side posters that cover a coherent topic of interest.

The Cluster leader should indicate at submission a cluster title, along with a list of
presenting authors and titles for each of the posters within the cluster.

Each presenting poster author should submit their poster as noted above, but indicating the
cluster title in advance of the individual poster title.

leader’s role: coordinate the cluster and its poster presentations. Consider a common
poster style. Include the cluster title at the top of each poster.

B) General Guidelines

1) Proposals should be submitted on-line through the NCM web site, and should include an
abstract of up to 500 words. These will be printed in the meeting program.

2) For all multi-author sessions:

Up to one page of supporting material in addition to the abstract is encouraged at
submission, to describe the motivation and goals of the session, the proposed session
type, its participants, and a plan for coordination.

Leaders and participants should interact and coordinate their session before the meeting,
and plan a gathering to hone their session (and interact with potential discussants, etc.)
during the meeting.

Leaders: please consolidate all presentations onto a single PC for the entire session to
ensure rapid and efficient transitions between presentations.

A Board member will serve as moderator for each session.

Session evaluations will be completed by the Board, but other members are welcome to
contribute.

3) Priority for proposals will emphasize broad appeal and cross-disciplinary character,

particularly for panel sessions. In cases where topics are focused and easily demarcated
(panels, perspectives, tutorials), parallel sessions will be considered if time constraints require
choices.

C) Other Information
1) Contact information:

Address questions and inquiries related to the Program, session venues, and submissions
to the Program Chair, Gary Paige: gary paige@urmc.rochester.edu.

2) Scholarship Program:
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New investigators and faculty are essential for the future of any field of scientific inquiry.
NCM has historically encouraged participation by graduate students and post-doctoral
fellows, including a scholarship program for students. We are now opening the scholarship
program to include post-docs as well as students.

Our ideal goal is to support ~10-12 individuals.

Each scholarship will be $750-$1000 (depending upon our funding status).

Recipients are required to present a poster or participate in another session.
Applicants should prepare an abstract and personal statement of current status, future
goals and career direction (paragraph or two). A letter of recommendation from the
Advisor should include 1) the student/fellow's aptitude and interest in the field of neural
control of movement, and 2) the student/fellow’s current status in the Ph.D. program.
These documents should be included in an email from the Advisor to the Program
Chair.

Selection of awards will be announced in late January. Preference will be given to
students who are nearing the end of their thesis research, and post-docs nearing the
end of their training. Only one recipient will be allowed from a particular laboratory.

3) NCM Satellite Meetings:

a) Proposals

b)

c)

* Submit one year in advance of the targeted NCM meeting, and at least two weeks
prior to the upcoming meeting to permit Board review and presentation to the
membership.

* Submit a 1-page description covering motivation, goals, timeliness and organizational
plan.

* Include a second page with a tentative schedule of session topics, and preliminary
leaders and/or participants if avialable.

* A proposal for funding is encouraged (e.g. NIH R13, NSF, other). The above elements
will help in securing funding, especially given the lead time required.

Plan to present the satellite at the upcoming NCM Business Meeting

Develop an organizational plan once approved
* Contact the VP-Program Director and meeting planners to plan the integration of the
satellite with the main NCM meeting.
* Develop a timeline for coordinating announcements, web use, registration, etc. This
will also require close contact with NCM’s Program Chair and meeting planners.




